7.2.1 Describe at least two institutional best practices
The college has a good number of dextrous practices in which the deserved exemplary to
mention are women development cell and SAC which have largely contributed to the
achievement of Institutional goals and quality improvement of academic activities as well
BEST PRACTICE 1
1. Title of the practice-Women Development Cell
Women development cell has been established to encourage and motivate the female
student community especially in order (o reduce gender discrimination and perpetuate
the freedom forwomen in every aspect of adroit.
The college has developed women development cell to conduct different type of
activitics and cvaluate the participation and performance of women. The transition of
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with industry are some of the blocks where most of the female are inhubited at. The
following are contextual features of women development cell’'s design and
implementation.
o Awareness; All employees should create the awarcness of cell’s activities and
impart its need of hour,
» Participation:Involves maximum number of female students to actively participate
and interact with high spint.
o Motivation: Activities being conducted motivate the group and transition of
psychological setup towards achieving once goal to improve for that.
4. The Practice:
e Students from all groups arc invited to the activitics and observed their
confrontation with the people and activities.
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* Students are highly conﬁdmundcvidentmagh to have complete knowledge on the
legal rights of women.
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6. Problem encountered :
* Activitics being conducted during the busy schedules of academic sessions has
become task some.
7. Resources required :
* Modem tools and equipment of the training programme are to be procured more.,
* Additional financial support is required to increase the numbe -of activities.




3. The Context:

Multi-dimensional participation of faculty is highly demanded by the dynamic
technological inclmionsinmdcmhmrhmdmmmﬁyhdopmofﬁgln
educational institutions. The guidelines of higher authorities have been considered to
embrace in the design
ﬂumﬁmﬂymmhhn@taxﬁmm

¢ Incffective use of ICT tools and online certification,

* MoUs to be increase in a good number

¢ Quality publications are to be increased

* Participations in eminent training programmes, conferences, seminars efc are

10 be accomplished by all faculty with increased efforts
* Motivation is needed for Rescarch proposals
¢ Reluctance and complacence among faculty is to be eradicated




The format of PBAS is updated periodically based on the expeciations of regulatory
bodies. Self-Appraisal Report (SAR) is evaluated by a committee constituted by the
director and principal with HoDs of all departments. The commitiee evaluates all the
faculty in the college and the faculty have to submit the necessary evidence during
evaluation of the filled SAR format which are scrutinised meticulously by appraisal
commitiee comprising of Director, Principal and concerned HOD. The evaluation is
accomplished with APA Score. Keep the final score false below the minimum level
the fisculty will be counselled for improvement. Academic audit twice in ayear is also
taken up by Director and Principal 1o assessperformances of all the departments.
Evidence of succes:
This practice enabled all the faculty 1o be duty conscious with determined efforts on
sccomplishing the guideline and reaching the goals It also motivated to become good
teachers. Besides the collepe is expenencing
¢ Improved academic culture among the faculty with high spints of enthusiasm
towards the system




